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Exploring

Attend training.

We will match you
with storytellers. This
might be from another
organisation.

To gathering at least
2 stories & identifying
at least 2 storytellers
in your organisation.

Meet your storyteller and
listen to their story. Treat it

with respect. Type it up and
submit.

Starting out

Matching

Commit

Mentoring

Mentoring and support
from the coordinator. 

Stories that are shared by people
are analysed for common themes,

to identify how services and
activities are working and are

creating change.

Stories representing the most
significant changes will be
shared and interrogated,
looking at what’s working and
what’s not.

We commit to keep you in the loop
about the learning  from the stories
you gathered, and those from your

organisation.

Themes

Feedback to you

It’s crucial you feed back to those
who have been generous enough
to share stories, explaining how
their stories are feeding into
learning at every level. 

Reflection and learning about changes
and their impact happens at every level.

Story tellers
Learning

Story gathering

JUNE 2026 OR ASK FOR
BESPOKE SESSION

SEPTEMBER
2026+

THROUGHOUT

ONGOING

EARLY 2027

TIMELINE

SEPTEMBER 2026+

PEER SUPPORT
SESSION JULY 2026

EARLY 2027
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Archwilio

Dechrau

Paru

Ymrwymo

Mentora

Themâu

Adborth i chi

Storïwyr

Dysgu

Casglu storïau

MEHEFIN 2026 NEU OFYN
AM SESIWN BWRPASOL

MEDI 2026+

DRWY GYDOL. SESIWN CYMORTH
GAN GYFOEDION YM MIS
GORFENNAF 2026

PARHAUS

DECHRAU 2027

AMSERLEN

Mynd i hyfforddiant Casglu o leiaf 2
stori a nodi o leiaf

2 storïwr yn eich
sefydliad.

Byddwn yn eich
paru â storïwyr.
Gallent fod o
sefydliad arall. Cwrdd â'ch storïwr a

gwrando ar eu stori. Trin y
stori â pharch. Teipio’r

stori a’i chyflwyno

Mentora a chefnogaeth
Bydd y storïau sy'n cael eu

rhannu gan bobl yn cael eu
dadansoddi o ran themâu

cyffredin, i ganfod sut mae
gwasanaethau a

gweithgareddau’n gweithio ac yn
creu newid.

DECHRAU 2027

Bydd y storïau sy'n cynrychioli'r
newidiadau mwyaf arwyddocaol yn cael
eu rhannu a'u hastudio, gan edrych ar yr
hyn sy'n gweithio a’r hyn sydd ddim yn
gweithio. Rydym yn ymrwymo i roi gwybod ichi

am y gwersi a ddysgir yn sgil y storïau
a gasglwyd gennych, a storïau eich

sefydliad.

Mae'n hanfodol eich bod chi'n
adrodd yn ôl i'r rhai fu’n ddigon hael
i rannu storïau, gan esbonio sut
mae eu storïau yn cyfrannu at
ddysgu gwersi ar bob lefel.

Mae myfyrio a dysgu am newidiadau a'u
heffaith yn digwydd ar bob lefel.

MEDI 2026+
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