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	Name of Story Gatherer

	

	Name of Storyteller
	

	What project is it about?
	

	Date of story share
	

	Consent to share story (your name will never be used)
	YES
	NO

	With the MSC Project
	
	

	With MSC panels
	
	

	With other bodies such as the Public Service Board and Welsh Government
	
	

	In a “Library of Stories” online
	
	

	Signature of storyteller
	




Part 1 Background
	Background to the project


	






	A little bit about you

	











Part 2: The story
This story is about….
	






What changes have happened because of this?
	List of changes (good or bad) 

	
1.   
2.   
3.   
4.  


	Which of these changes is most important and why

	
The change: 

Why: 









Part 3:  Digging a bit deeper

	What it was like before the change? 

	








	What it is like now?

	













	What happened to make the changes come about?

	








	A snappy title for the story 

	




Equality information                      
The Most Significant Change (MSC) Project Pembrokeshire wants to make sure we treat people with equity and fairness, and that we work with stories from all sections of our community.
Please complete this form to help us understand the diversity of people who share their stories with us.
This information will be kept confidential. 
The information is going to be used:
· To help us understand the diversity of our project.
Please tick if this is OK.   □
· To look at how themes from stories affect different groups and areas differently.
Please tick if this is OK.   □

What language do you speak?
□	Welsh
□	English
□	Both
□	Another 
 How old are you?
□	19 or under
□	20 to 49
□	50 to 69
□	70+
□	Prefer not to say
Disability
Do you have a disability, impairment or health condition which affects your day-to-day activities? 
☐ 	Yes 
☐ 	No 
☐ 	Prefer not to say 
The information in this form is for our learning. If you think you need extra help to share your story, please talk to us.
Ethnicity
Are you:
☐ 	Asian, Asian British or Asian Welsh
☐ 	Black, African, Caribbean or Black British or Welsh
☐ 	White British or Welsh
☐ 	Something else

What is your religion or belief?
☐ 	No religion or belief
☐ 	Buddhist
☐ 	Christian
☐ 	Hindu
☐ 	Jewish
☐ 	Muslim
☐ 	Sikh
☐ 	Another religion or belief
☐ 	Prefer not to say

Are you?
☐ 	Female
☐ 	Male
☐ 	Something else
☐ 	Prefer not to say




Is your gender the same as it was recorded at birth? 
☐ 	Yes
☐ 	No
☐ 	Prefer not to say

Are you?

☐ 	Bisexual
☐ 	Gay
☐ 	Heterosexual/ straight
☐ 	Other
☐ 	Prefer not to say

Do you work
☐ 	full time
☐ 	part time
☐ 	volunteer
☐ 	don’t work at the moment

Where in Pembrokeshire do you live?




If you have any questions about this form contact Karen – karen.chandler@tfc.cymru

Thank you very much

Please type up the story and send to karen.chandler@tfc.cymru





Notes on the form

General
Remember this is the storyteller’s story. Always use the first person and their words. 
Before filling out the form, explain a little about the MSC process. There are explanatory flyers we can provide.
It’s not about the form! It’s about the person’s words and being heard. The form is here to provide structure for your interview but don’t let it take over.
Please try and be brief – an ideal MSC story is one side of A4.
We take safeguarding extremely seriously. If you have any concerns that what is being disclosed has implications for vulnerable adults or for children, please seek advice from the project. Explain to the storyteller that you will need to do this.
Consent and confidentiality
It’s critical to get informed consent for gathering the person’s story. 
Reassure the storyteller that their name, or any details that could identify them, will never be used.
Explain that all stories are stored securely. 
If you are unsure about the storyteller’s capacity to consent, please seek advice from the project.
Who the story will be shared with
In the main, the stories will be anonymised, edited as little as possible and then shared with “panels” made up of frontline workers in the county, decision makers and potentially other story gatherers and tellers.
Some stories may be shared more widely – as the project is funded by the Regional Integration Fund, we may wish to share stories regionally, or with the Welsh Government, to demonstrate the impact of the project. This is why there are layers of consent on the form. Please explain this to the storyteller.
We are considering a “library of stories” which needs a further level of consent. But explain that this won’t be a website that anyone could search, or on any social media.
Age of storyteller
We can gather from under 16s, but the consent would need to come from their parent/ carer. The story should still be in the words of the storyteller.
Who is in the session?
Ideally the session should be just storyteller and story gatherer, but if someone asks for someone else to be present – a parent if the storyteller is a child, a support if the person has additional needs, or someone who is the same gender as them, that’s fine. But still make sure you’re recording the storyteller’s own story.
Signature
This can be electronic or wet, or from the gatherer to confirm consent has been discussed and obtained.
Part 1
Background
This should be brief. 
The first section is to add context for panels who may discuss the story – for example, what the project is and how it is funded. This should be from the person or organisation who has made the referral. So, for example, organisation A wanted a story gathered but B came to gather it. It would need to be A that gives this information.
The second section is really just warm-up – the sort of questions you’d ask anyone you’re meeting for the first time.

Part 2
This story is about…..
Just a sentence. “The visits of a community connector” or “my trip to the hospital”. Not the whole story! 
Changes
Ask what changed as a result of what happened. Just take 3 or 4 bullet points.
Explain the changes can be anything and give examples.
Explain changes can be good or bad.
Most significant (important) change
Read back the bullet points and ask which is the most significant?
Then ask why it is the most significant.
Part 3
Digging deeper
This is where you really get the “drivers” of change. What was it like before? Now? What happened to make the change? It’s all focused on the most significant change and focuses on potential learning for those exploring the stories.
Snappy title
Every good story deserves a title!
Finishing up
Thank the storyteller.
Explain what happens next (type it up; submit; panels – just a summary of what you said at the beginning).
Reassure the storyteller you will give them feedback about hat happens with their story, and the learning people have taken from it.
Equalities
This information, which is optional, has 2 purposes:
· For us to monitor the project’s reach and diversity
· Potentially for us to cross-reference with themes (for example, x% of stories focussing on outside spaces were submitted by people under 25). 
Please explain this and get consent (or not) for both separately.

Thank you very much.
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